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Exercise 1: Goal Clarity

- Use the chat function

- Type in one sentence three specific organisational goals of your
organisation/department
- E.g. 1. goal 2. goal 3.goal

- When writing the balance between too general and too specific
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Mapping

- Short term goals

Upcoming calls

Consortia that are forming
Professionalisation

Internal organisation

- Long term goals

Strategic networks (paid)
Influencing policy (together)
Stakeholder engagement (experts)
Flagships



One short term and long term goal
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Exercise 2: Monitoring

- Use the chat function
- What policy or what calls of EC are you currently monitoring?

- Type policy or call + how you are monitoring



Breakout rooms

Exercise 3: EU affairs improvement

- Choose two colours of post its for yourself

- One colour for what you are doing

- One colour for what you wish you were doing

- Discuss with the others on how to improve your EU
affairs processes
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Appendix 1 H2020/CEF-calls for proposals

Info-day H2020 Logistics calls 2017

Organisers: DG MOVE, DG Research and Innovation (Transport Strateqy Unit), DG Taxation and Customs Union (Unit B2: Risk Management and
Security) and ALICE-network

Title Type of Budget Deadline
action

Increasing the take up and scale-up of 22.000.000 Two-stage
innovative solutions to achieve (for 4.1.and 4.2.) | Stage 1: 26 January 2017
sustainable mobility in urban areas Stage 2: 19 October 2017

Summary of call:

Advised level of engagement: Coordination / Equal partner of coordinator / Second partner of coordinator

Challenge: sustainable urban mobility, transferring to new locations.

Labels of interest: “increasing load factors and making the last mile more efficient in urban freight transport”, “optimising design and use of muilti-
modals hubs”, “new governance models for freight... transport: better coordination and cooperation; synergies between passenger and freight
transport”.

Impact: actions should demonstrate successfully transfer a single solution/approach or limited package of mutually reinforcing solutions/approaches
from a small number of locations in Europe (indicatively not more than five) to at least ten new locations in Europe.

Innovative approaches for integrating 2.000.000 Single stage
urban nodes in the TEN-T core 1 February 2017
network corridors

Summary of call:

Advised level of engagement: Participation as regional expert / Follow trend

Challenge: the efficient and effective integration of urban nodes into TEN-T corridors.

Labels of interest: “expert networks deploying novel combinations of existing technologies/ services” and involve “new combinations of different
stakeholder groupings”, for example from research and innovation programs, from urban planning, from infrastructure constructors and operators
and from financiers, with a great emphasis on creating synergies between results of Horizon 2020 funded projects and CEF funding.

Impact: the main impacts will be validated recommendations for wide-scale deployment of research and innovation solutions in some (if justified, a
selection could be made) or all urban nodes along the TEN-T[1] corridors.

! See pages 10 and 11 for codes of Type of Actions
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Horizon Europe

Forecasting & Beinvloeding

Openbare consultatie
(wereldwijd). Feedback via
‘guiding questions’. Deze
consultatie zal ongeveer 12
weken openstaan met deadline |
eind augustus, Impact beinvloeding EC en
assesments institutionele

partnerschappen. Daarna

voorbereiden 'Research

and Innovation Days'

‘Research and Innovation

Benutten voor schrijven Days' te Brussel. Hier

presenteert de Europese
Commissie een nieuwe versie

decument voor live-co creatie

publieke consultatie (12 weken (Rt days, 24-26 Sept) tijdens dit evenement.

Concept strategisch plan open).
in Shadow Strategic
Programme Comumittee

(sscr)

Derde versie openbare
consultatie, gericht op

Europese en
internationale koepel-

organisaties.

Nieuwe publicatie prof. dr.
Mariana Mazzucato

Serutiny board impact

Concept strategisch plan assessments institutionele

(implemented act) partnerschappen. Q1 2020
voorgelegd aan nicuwe afronding institutionele
College van partnerschappen

Commissarissen.

Mission boards worden
bekend en experts voor missie
komen bijelkaar

Strategisch plan ter opi
en goedkeuring naar
SSPC daarna
maandelijkse
bijeenkomsten
strategisch plan

Onderhandelingen
strategisch plan

Na rondkomen strategisch plan,

Source: European Affairs Cluster Sport science &

Innovation of www.zonmw.nl

start werkplannen Horizon

Europe.
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